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ILM accredited leadership development

Supporting strong
leadership in the
third sector
ILM accredited leadership development
The context
NatCen Social Research is Britain’s leading independent social research agency. NatCen has a well
established and respected brand and enjoyed consistent, high volumes of work from its formation in 1969.
In recent times growth had been easy to achieve due to positive economic circumstances and the belief of
successive Labour Governments in the need for policy to be informed by robust research.
The economic downturn coupled with the 2010 election led to a significant drop in central Government
research commissioning. NatCen needed to take stock and invest in its people, managers, leaders and
corporate structures to ensure it could respond to changing circumstances and make the most of its
research impact in a changed environment. Of critical importance is the generation of surplus funds which
can continue to be invested in research excellence, innovation and attracting the best and brightest talent
to the organisation.
The CEO and senior team realised there was a need for exceptional leadership throughout NatCen to
ensure this change programme was successful and sustainable. Alongside a rebranding exercise and a physical
transformation of their premises they recognised the need to invest in L&D to build leadership capability in
order to lay the foundations for their strategic goals and drive the necessary organisational development.

Building the foundations for success
Having previously worked with NatCen to help develop the project management capabilities of key staff,
JSB was approached to assist with leadership and management development. A three tier programme was
envisaged by NatCen and JSB was selected to design and deliver leadership development for senior managers.

“It was a really
enjoyable, stretching,
information packed
but manageable set of
sessions, a lot of good
ideas and practical
solutions in an informal
setting.”
NatCen participant

“It was easily the best
training session I’ve ever
attended. It was tailored
and delivered to what
people in the room
needed.”
NatCen participant

The success of the programme is founded in the careful and rigorous research and design. Using our
effective 5D approach we established a clear picture of NatCen’s strategic objectives, culture and specific
leadership requirements through interviews, observation and focus group work.

Phase 1:
Define

Phase 2:
Discover

Phase 3:
Design

Phase 4:
Deliver

Distil and determine value

Our 5D approach formed the basis for understanding NatCen’s strategic objectives, culture and requirements.
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A learning journey to embed development and deliver an ILM qualification
The intensive and practical programme examined
key leadership moments in the everyday work of
each individual. It allowed managers to become
comfortable applying practical techniques at
each stage and embedded powerful leadership
behaviours throughout their day-to-day work.

on NatCen’s version of JSB’s model: personal
leadership; strategic and operational management;
collaboration and engagement; business acumen;
and continuous improvement.
The second workshop, managing individual
development, explored performance management.
It provided participants with the tools to diagnose
performance and understand their role in driving
it, plus allowed them to practise coaching and
feedback techniques.

To ensure the transfer of learning back into the
workplace and to enable clear measurement of the
programme’s success, a phased learning pathway
was put in place.
An initial launch event set the tone for the
programme. MBTI and 360° assessments preceded
1:1 feedback from both NatCen’s HR specialists and
JSB’s lead consultant, providing a clear understanding
of each individual’s requirements and allowing both
the participant and programme leader to focus
development on specific needs. Managers were
required to spend time with their staff exploring the
goals and objectives for the programme.

Each workshop was followed by an assignment which
embedded learning and also acts as the assessment
element for the ILM accreditation at level 5, which
was an important requirement for NatCen.
This formal learning was then embedded back
at work through a series of NatCen-facilitated
peer learning sets bringing together managers
from across the organisation. The programme
continued with internal workshops on key skills
such as coaching, the use of stretch assignments
and stretch projects for innovation and the
development of new approaches, processes and
ways of working.

Two high impact workshops then followed. The
first, assessing your own leadership capability
and performance, explored leadership styles,
Adair’s action centred leadership and worked
through five core leadership dimensions based
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About JSB
We are learning and organisational development consultants. We help people and organisations
to build and sustain outstanding performance through our learning, development and consulting
services, plus a range of open courses, conferences and seminars.
Working internationally, our capability to integrate people and organisational development,
and transform the latest thinking and best practice into practical solutions that align with clients’
strategic objectives delivers exceptional results.
To learn more about how we can help you build leadership and management capability,
visit www.jsbonline.com or call us on +44 ( 0 )20 8371 7011.
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“It’s helped me gain
confidence and
understand that there
is no right or wrong
way to manage my
team…generated new
enthusiasm for my role.”
NatCen participant

“All positives, I just
feel much more
confident aware of my
responsibilities and how
to face challenges.”
NatCen participant

Positive feedback
To date, five cohorts
have been through
the programme and
the 360° assessment
is due to be re-run to
evaluate improvements
in leadership capability
against the preprogramme benchmark.
Feedback from
participants has been
overwhelmingly positive.
Evaluation results
indicate that managers
have more confidence
in managing people, a
better awareness of the
range of approaches
they can take to
management and
leadership and how to
apply them, and a better
understanding of their
own management style/
preference. Every single
participant indicated
they would recommend
the programme to a
colleague.
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