CASE STUDY:
Consulting skills training

Consolidating
growth in a
consulting firm
Consulting skills training
The context
Mutual Ventures is a specialist consulting firm founded to support organisations in the public sector embarking
on the mutualisation process. They have a strong track record helping entrepreneurial start-up organisations
access funding provided through the Cabinet Office Mutuals Support Programme and supporting established
social enterprises and charities to develop and grow their businesses. Having experienced a period of strong
growth since being founded the firm’s leadership team recognised the need to consolidate the core consulting
skills of their client-facing team in order to build a foundation for sustainable future growth.

Our solution
A core challenge was to develop an approach and a learning style that resonated with, and felt right for, a
young, entrepreneurial business like Mutual Ventures. The approach we took was based on the consultancy
lifecycle which formed the framework for the processes, tools, skills and behaviours needed to become a
complete consultant.
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We were delighted
with the tailored
training programme
that JSB developed
for our company.
Their consultant really
did his homework and
came to us with a
terrific understanding
of our organisation,
our values and our
development aims.
We wanted to be
pushed hard during
the training and
challenged on the
way we approached
problems, dealt with
clients and supported
one another – JSB
delivered this whilst
creating a relaxed, fun
and positive learning
environment.
David Fairhurst, Director,
Mutual Ventures
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Our solution (continued)

Outcomes

We commenced with a discovery phase which
included a workshop with the senior leadership team
in which we mapped out their engagement lifecycle
and the unique approaches they have developed
as they have moved from concept to start-up to
established firm. This ensured Mutual Venture’s
clearly defined values were woven into the learning
from the outset.

The project has enabled Mutual Ventures to distil
and capture the approaches they had developed as
they moved from concept to established firm and
bring structure and best practice to the ways of
working they had very successfully developed. These
processes and methodologies are now being taken
forward as the firm grows and develops.

Based on our discovery work we devised two case
studies that reflected the different ways in which
Mutual Ventures engage with clients in two different
sectors. These formed the basis for an intensive
three-day workshop in which we took groups
of consultants through the journey – from first
engagement with the client to successful completion
of the project. Participants were able to apply the
learning to different scenarios which were realistic
and closely linked to their everyday experiences.

The workshops received an immensely positive
response from all participants and have resulted
in greater rigour and consistency in the way
engagements are led, managed and delivered.

The experience helped
our team enormously
and we have embedded
many of the tools and
techniques introduced
during the training into
our working practices to
strengthen the rigour of
our delivery approach
and ultimately improve
the quality of our work
with our clients.
David Fairhurst, Director,
Mutual Ventures

About JSB
We are learning and organisational development consultants. We help people and organisations
to build and sustain outstanding performance through our learning, development and consulting
services, plus a range of open courses, conferences and seminars.
Working internationally, our capability to integrate people and organisational development,
and transform the latest thinking and best practice into practical solutions that align with clients’
strategic objectives delivers exceptional results.
To learn more about how we can help you, visit www.jsbonline.com or call us on +44 ( 0 )20 8371 7011.
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