CASE STUDY:
Building leadership and management capability

Responding to far
reaching changes in the
higher education sector
Helping a leading University ‘Manage Success’
Higher Education Institutions are now being
challenged to do more, do it better and do it
more efficiently.
As students wake up to the reality of their new
consumer relationship, a fundamental shift towards
a more business-focused model has left universities
and colleges competing with each other to attract
students and investment.
The University of Derby engaged JSB to help
them respond to these challenges. A key strategic
objective had been set to further elevate their
status within the higher education market – by
attracting more students, building on their academic
reputation, and attracting and retaining staff.
The performance of both academic and support
staff was seen as central to achieving this objective,
both in terms of interaction with students and
the cohesion of these two groups of staff. This
programme plays an important part in building
leadership and management capability that fits with
the future direction of the organisation. Ensuring
the approaches adopted by leaders are in line
with the university’s values has been central to the
success of this venture.

Understanding the
nuances of the sector
JSB was approached to assist in meeting this
development need, having previously worked
with the university on a leadership programme
primarily for senior academics.
We started with a ‘discovery phase’: to build
an in-depth understanding of the particular
challenges faced by the university.
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In close consultation with our client, this led us
to propose a shared programme for academic
and support staff. We were confident this would
open up opportunities for collaborative working,
and help staff understand common challenges and
provide a unified management approach.
The programme would very much focus on
meeting the operational challenges of managing
within a professional and learning environment,
while retaining core elements from the senior
leadership programme for consistency. As such,
there was a critical need to achieve a balance
between theoretical aspects and practical tools –
relevant to the sector and institution’s culture
– that could be applied across the institution.
Whilst the programme was essentially driven
by change, it was important to understand the
existing culture and structure of the university.
This sensitivity to the nuances of an academic
institution, the way in which people interact,
especially around feedback and performance,
and the dynamics between academic and support
staff allowed us to build a programme that has
been highly effective in engaging participants whilst
providing relevant and powerful management tools.

JSB’s approach to
scoping the work
they undertook with
the University was
critical to the tailoring
of a programme
which integrated the
University’s culture and
structure into the design
and delivery. This
provided a close fit for
the target groups and
resonated with issues
participants faced on
a day-to-day basis.
Bev Millinchip,
Senior Organisation
and People
Development Advisor

A flexible, integrated
management programme
The basis of the programme is summed up in its
name “Managing Success”. It is entirely focussed on
providing participants with the skills and behaviours
to drive success and is aligned with the overall
objectives to improve performance and raise the
university’s profile.
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We felt that building a programme that instilled
a coaching/developmental style of management
would be a best fit for the culture, the sector and
institution’s strategic objectives – one that focussed
on enhancing what was already working well.
Conscious that participants needed to be engaged
with the programme at an early stage, we made
sure its impact and the value of investing their time
was evident in the first hour of module one. We
created a robust environment in which challenge,
discussion and debate were strongly encouraged
– a critical success factor for the programme.
This was balanced with the development of skills
which could immediately be used to deal with
existing challenges.

Personalised, adaptable content
An in-house 360o assessment precedes attendance
at two modules, the outcomes of which are used
to inform participants’ personal objectives and
focus throughout the modules. The structure of
the programme enables participants to develop
and build skills while they are there; to apply tools
and techniques to real and existing management
challenges; and to work together on a project
that has genuine relevance for the university.
Continuous improvement, in terms of selfreflection, peer and tutor feedback, is built into
the programmes. There is also pre- and postmodule work to ensure that the benefits of the
contact time are maximised and that engagement
with the learning is ongoing between the modules.
Furthermore, each module has multiple content
items that can be interchanged depending on the
needs and experience of the group – making it
highly flexible and relevant to each individual.

Strategic and workplace relevant
After module one, participants work in small
teams or individually, (depending on the strategic
focus of the university at the time and on their
particular roles), on a business scenario and
present this back to the group – and in some cases
to senior stakeholders – in module two. As the
programme has developed we have involved senior
stakeholders in order to help individuals connect
the learning with the university’s latest key strategic
objectives. Basing the projects on real business
objectives and involving senior sponsors establishes
true workplace relevance, drives application of
learning and enhances participant engagement.
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A commitment to embed the learning
The learning begins to be embedded between
the modules. This is helped by the pragmatic and
practical focus of the activities which are designed to
enable participants to plan for real conversations and
situations. Participants also take action plans away
from each module and they commit to progressing
the outcomes of the business project after the
programme. Where relevant, they continue to work
in their small cross-functional teams.

The results
Management capability has been enhanced and
middle managers now have a consistent set of
practical tools and techniques to help put new
internal procedures in place and drive performance.
The programmes have enabled managers to build
a shared view of how they will respectively meet
the ongoing challenges in their roles. They have
consistent approaches, a common language and
shared goals. Academic and support staff are now
working more collaboratively and the programme
has helped to catalyse the breaking down of barriers.
There is evidence that feedback is of a far higher
quality, supporting the university’s strategic objectives
to reinforce teaching quality as a basis for enhancing
their status in the further education marketplace, and
improve the performance of their teams.

We have been most
impressed with the
knowledge and skills
of JSB facilitators. They
have engaged and
connected with leaders
and managers from a
variety of areas within
the organisation to take
forward challenging
agendas in line with our
organisational values.
We have seen clear
improvements in
management capability
which is having a direct
impact on local areas
and their ability to
achieve our strategic
goals.
Bev Millinchip,
Senior Organisation
and People
Development Advisor

The ‘Managing Success’ programme is ongoing and
has given rise to spin off projects, such as work with
the HR and L&D teams to improve their recruitment
and selection processes. The university has
experienced many successes that they wish to build
on. Continuing to support the leadership team to
create the right environment where staff successes
are translated into positive student experiences is
now top of the agenda.

About JSB
We are learning and organisational development consultants. We help people
and organisations build and sustain outstanding performance through our learning,
development and consulting services, plus a range of open courses, conferences
and seminars.
Working internationally, our capability to integrate people and organisational
development, and transform the latest thinking and best practice into practical
solutions that align with clients’ strategic objectives delivers exceptional results.
To learn more about how we can help you build leadership and management
capability, visit www.jsbonline.com or call us on +44 ( 0 )20 8371 7010.
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