CASE STUDY:
Global management and leadership development

Building leadership capability
throughout the world’s largest
paint and coatings manufacturer
Global leadership development
The background
AkzoNobel is the world’s leading coatings and
specialty chemicals company, employing over
55,000 people in 80 countries around the globe.
At the time AkzoNobel engaged JSB in 2007, the
business had revised its strategic ambitions and
values, and wanted to fundamentally change the
way its people were engaged.
It was seeking to move from being a large
organisation to a leading one. In order to grow
significantly, it wanted to integrate and optimise
operations from one end of the supply chain to
the other – from supply and resourcing all the way
through to optimising solutions for customers.
To help achieve this they recognised the need to
reshape the skills of middle and senior managers,
many of whom had reached their positions as a
result of technical rather than management and
leadership capability.
JSB was asked to design and deliver a dual-level
management and leadership development platform
that would underpin these strategic objectives.
With our partners at AkzoNobel, we recognised
that leadership needed to be developed both top
down and bottom up, and that better alignment
was required between the development that
middle and senior managers received.

Our approach needed to be practical and
implementable across 80 countries and the
programme had to be logistically efficient and
culturally adaptable without losing its consistency.

The solution
We aggregated the best and most current
leadership thinking plus a powerful set of
management tools and, working closely with internal
stakeholders, integrated these with AkzoNobel’s
practices, procedures, systems and culture.
This collaborative process generated high-impact,
cost-effective learning that was grounded in the
reality of the business and completely aligned with
AkzoNobel’s strategic objectives.

The learning journey
Built around each module, the pathway begins
and ends in the workplace to ensure application
of learning. It includes manager and participant
interaction before, during and post learning to
ensure the all-important support is put in place;
pre-work before attending each module; some
informal use of 360o and other feedback tools;
and post module projects to ensure application
of skills and knowledge.

Our approach needed
to be practical and
implementable across
80 countries and the
programme had to be
logistically efficient and
culturally adaptable
without losing its
consistency
Over the past five years,
5,000 managers have
passed through the
programme

Giving managers a common language and set
of tools regardless of the location, business unit
or function they worked in was a fundamental
pre-requisite if they were to engage with each
other, senior colleagues and their teams effectively.
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For middle managers: a four module pathway with Situational Leadership® II as its foundation, designed to enable managers to work with
their peers, senior management and teams as well as build their ability to select and develop the right candidates to scale the business.
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For senior managers: a core Situational Leadership ® II module plus a menu of four optional topics covering performance management;
developing a high performance culture; strategic and collaborative leadership; talent management and managing multi-functional teams.

Key success factors

The results

The following elements have been crucial in supporting
the programme ensuring its sustained success:

Over the past five years, 5,000 managers have
passed through the programme.
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Highly effective train the trainer vehicles
for facilitators to immerse themselves in
AkzoNobel’s culture and processes and to
understand the content supported by an online
platform from which the latest materials can
be accessed
A robust communications platform built around
roadshows to showcase the programme and
engage the business
Engagement with top teams throughout
AkzoNobel to ensure their buy in and support
for the programme
Detailed implementation manuals, high quality
materials and a delivery platform that was easily
understandable in all locations
Strong relationships between with the key
stakeholders at the corporate centre and local
business unit level
Continuous improvement processes built into
all aspects of the design and delivery

Built around each
module, the pathway
begins and ends in the
workplace to ensure
application of learning
More collaborative
working styles have
emerged that are
essential to meet
challenges of the future
and at a leadership
level there is evidence of
improved engagement

AkzoNobel has undergone significant change
and is far more effective at optimising resources
and the supply chain to grow the business and
deliver financial results for staff and shareholders.
The leadership and management development
programmes have a significant role in making
this possible.
More collaborative working styles have emerged
that are essential to meet challenges of the
future and at a leadership level there is evidence
of improved engagement despite challenging
economic conditions and change.
The programmes have raised expectations of
those who have passed through them and as a
result JSB is engaged to develop and deliver the
next generation of leadership and management
development.

About JSB
We are learning and organisational development consultants. We help people and organisations
to build and sustain outstanding performance through our learning, development and consulting
services, plus a range of open courses, conferences and seminars.
Working internationally, our capability to integrate people and organisational development,
and transform the latest thinking and best practice into practical solutions that align with clients’
strategic objectives delivers exceptional results.
To learn more about how we can help you build leadership and management capability,
visit www.jsbonline.com or call us on +44 ( 0 )20 8371 7010.
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