CASE STUDY:
Building leadership and management capability

Building
leadership
capability
in a property
solutions firm
Supporting a repositioning strategy
Background
Simons is a long-established, successful and
trusted name in medium and large-scale
construction. When they approached us they
were in the process of repositioning themselves as
a property solutions business capable of supporting
all aspects of clients’ property requirements from
funding schemes through a range of design and
construction services to fit out, maintenance
and aftercare.
This restructure demanded high quality leadership
and management across the organisation at all
levels, and a board-level decision was taken to
invest significantly in people development with
JSB engaged to design and deliver a leadership
programme for senior managers.

Getting the approach
and learning design right
The foundations of success were laid by gaining a
clear understanding the strategic drivers behind the
requirement as well as the culture of the business
and the sector. We were working with highly
competent, practical, hands-on individuals, in many
cases as used to working on construction sites as in
boardrooms. The leadership development needed
to reflect this and to be fully aligned with the
culture of the firm.
We worked in partnership with Simons’ HR team
to scope requirements and to design a high-impact,
efficient and cost effective two-day intervention.
The learning design was based on interviews
and focus groups with managers in the business
to ensure understanding of issues and challenges
they faced and to establish their buy-in, trust
and engagement.
The learning resonated with the values of the firm,
including an emphasis on building a culture in which
health and safety is embedded, and these were
threaded through the programme.
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Following delivery
of the programmes
we conducted a 360
feedback exercise.
I was delighted
to see the results
showed significant
improvements in
the behaviours and
effectiveness of our
managers and directors.
Tina Holmes,
HR Director
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Practical, application-focused learning

Sustained value and clear results

Rather than adopt theory-led approach using
top-down models, we recognised that basing the
programme around case studies and using these
as stimulus material to build out from would
enable these pragmatic, practical individuals to
apply their learning and work through challenges.

To date, ten iterations of the programme have
been run, enabling over 100 managers to build
their leadership capability.

The case studies were developed from the
interviews and focus groups and this enabled
managers to tackle real scenarios around the
strategic, tactical and operational issues they faced,
helping them establish a toolkit of leadership
techniques that were as applicable to construction
sites as at head office.
A theme of ‘leadership in the moment’ was woven
into the programme – we understood these were
highly productive and very busy individuals and
needed to embed leadership behaviour into their
existing activities: for example transforming regular
events such as a kick start meeting or project
status review into ‘leadership touches’.

Following the programmes, 360 degree appraisals
have been carried out on each group and
the results have shown clear and significant
improvements in the leadership capabilities and
behaviours of the managers and directors involved.
As a result of the success of this programme we
have worked on additional projects with Simons
including their future leaders programme to
develop high potential talent and an SMT/board
away day to explore motivation and engagement.
We have also supported a reinvigoration of their
tender process, helping ensure the leadership
behaviours from this programme are built into the
whole pitch process, and have delivered a range of
skills development courses including presentation
skills and meeting management.

Clear, individual action planning linked to each
manager’s PDP ensured there was a commitment to
apply new leadership behaviours in the workplace.

The foundations of
success were laid
by gaining a clear
understanding the
strategic drivers behind
the requirement as well
as the culture of the
business and the sector
The learning resonated
with the values of the
firm and these were
threaded through the
programme
A theme of ‘leadership
in the moment’ was
woven into the
programme

About JSB
We are learning and organisational development consultants. We help people and organisations
to build and sustain outstanding performance through our learning, development and consulting
services, plus a range of open courses, conferences and seminars.
Working internationally, our capability to integrate people and organisational development,
and transform the latest thinking and best practice into practical solutions that align with clients’
strategic objectives delivers exceptional results.
To learn more about how we can help you build leadership and management capability,
visit www.jsbonline.com or call us on +44 ( 0 )20 8371 7010.
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