CASE STUDY:
Project management training

Enhancing project
management
capability
Assisting a leading international law firm implement
its post-Jackson report strategy
The context

Our solution

‘In some areas of Civil Litigation costs are
disproportionate and impede access to justice.
I therefore propose a coherent package of
interlocking reforms, designed to control costs
and promote access to Justice.’

Having digested the Jackson report we distilled the
key messages from it to inform a series of focus
groups and one-to-one meetings where we fed into
Withers’ preparation strategy plan. This enabled
us to fully understand the direct implications of the
reforms on the litigation practice’s work and the
outcomes they sought from the training.

The recommendations made in Lord Justice
Jackson’s report require the rigorous and disciplined
control of the costs of litigation. They give the
courts far-reaching powers in ensuring that control
is maintained. They demand transparency and
proportionality – and they expect lawyers to work
within the costs that are estimated and agreed.
Withers recognised the need to prepare for the
new landscape for litigation created by the Jackson
reforms well in advance. The firm’s Business
Transformation Team, Learning & Development
team and Litigation Project Management team
developed a response that included the early
adoption of new case management technology
and training to enhance their project management
capability. Withers approached JSB on the basis of
our track record of delivering bespoke training for
lawyers and our understanding of the sector.
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Aware of the time pressure the lawyers were under
and the opportunity cost to the firm of time spent
away from fee earning work, we developed a series
of intensive half-day workshops. These examined the
project lifecycle and focused on a core methodology
of scope – plan – do – review.
The pragmatic approach was designed specifically
to meet the requirements of this group of busy
professionals and we ensured each element of the
learning was tied to hard business outcomes such as
profitability, recovery of fees and quality of work.

Compelling, learned,
erudite presentation
with nuggets of wisdom
and achievable and
practical goals.
Workshop participant
Good practical advice
and interesting
discussions with
the group.
Workshop participant

A key success factor was linking the learning to
participants’ core skills as lawyers – understanding
client requirements, developing solutions and
achieving best outcomes for their clients.
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Outcomes
Real change has been seen in the litigation team’s
approach to managing matters and the team
is confident that its early adoption of training
and technology to address the Jackson report’s
recommendations have put it in prime position to
address clients’ needs. Consideration is being given
to rolling out project management training across
the firm.
Very positive responses were received from
participants and the team are already applying the
techniques they learned to handling the different
dimensions of litigation matters– i.e. financial
management, client relationship management,
compliance with the requirements of the Jackson
Report and internal teamwork.

Feedback from participants included:
“Excellent presenter and very useful content.”
“Engaging and interactive.”
“Excellent presentation; to the point; humorous
and engaging.”
“Compelling, learned, erudite presentation
with nuggets of wisdom and achievable and
practical goals.”
“A very entertaining and engaging presenter.”
“Speaker very clear and fun – kept me interested.”
“Good practical advice and interesting discussions
with the group.”

Each element of the
learning was tied to
hard business outcomes
such as profitability,
recovery of fees and
quality of work.
Real change has been
seen in the litigation
team’s approach to
managing matters.

About JSB
We are learning and organisational development consultants. We help people and organisations
to build and sustain outstanding performance through our learning, development and consulting
services, plus a range of open courses, conferences and seminars.
Working internationally, our capability to integrate people and organisational development,
and transform the latest thinking and best practice into practical solutions that align with clients’
strategic objectives delivers exceptional results.
To learn more about how we can help you build project management capability visit
www.jsbonline.com or call us on +44 ( 0 )20 8371 7011.

About Withers
Withers is the world’s first international law firm dedicated to the business, personal and
philanthropic interests of successful people, their businesses, their families and their advisers.
With over 100 partners and more than 270 other lawyers, including over 70 litigation and regulatory
lawyers, they have unparalleled expertise in commercial, tax, trusts, estate planning, financial services,
litigation, real estate, charities, employment, family law and other legal issues facing individuals and
their families. The firm has advised 34% of the top 100 UK Sunday Times Rich List and over 20% of
the top 100 US Forbes list, as well as numerous families in Asia.
Withers has offices in the following major centres: New York, New Haven & Greenwich
(Connecticut), London, Milan, Geneva, Zurich, Hong Kong, Singapore and the British Virgin Islands.
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